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Dear friends,

Welcome to Innovative’s Summit focusing on building a successful culture and increasing engagement in 

your organization.

The Innovative Summit is a training event dedicated to helping you learn how to transform your workplace 

into a hub of engagement, satisfaction, and success. This summit aims to equip you with the tools and 

knowledge needed to create a more robust and effective organizational culture.

We would like to congratulate all of you for coming together to learn, share, and explore the latest 

trends in culture building and engagement.

We look forward to you learning from our keynote and speakers who are industry thought leaders.  We 

encourage you to network with other employers who are in different phases of their journeys and may 

have something valuable to share.

This year's summit will include inspirational sessions that will provide tangible takeaways including an 

informative and engaging DISC session. There will be a variety of topics discussed, such as improving culture in 

the workplace, enhancing your teams, and building a culture that embraces and fosters a sense of 

psychological safety. Our goal is to provide employers with resources and tools to return to their workplace 

feeling inspired and ready to make effective and lasting changes.

Please be sure to explore our health fair to learn about the latest resources to enhance employee 

health.

About Innovative Workplace Wellness

Innovative’s workplace wellness assists employers in creating a culture of health. Our skilled wellness 

team works hand-in-hand with organizations to design and implement customized wellness programs 

that improve your population health and ultimately lower claims costs.

We help employers focus on each individual employee, guiding your team to effectively manage their 

own mental, physical, and emotional energy so your employees and your business thrive.

Warmly,

The Innovative Team

BECOME AN EMPLOYER OF CHOICE



AGENDA

10:30 - 11:00 am
Registration/Vendor Fair

Breakfast will be served and time to visit with

vendors. 

11:00 - 11:30 am

Morning Meditation & Breathwork

Meditation4Leadership

11:30 - 12:30 pm
How to Drive Culture. Intentionally.
Speaker: Bill Kaiser

12:30 - 1:30 pm

Lunch/Networking/Vendor Fair

Lunch served and time to visit with 

vendors.

1:30 - 2:30 pm
Building Trust and Innovation in Teams

Speaker: Elizabeth Finkle

2:30 - 3:00 pm
Break/Vendor Fair

3:00 - 4:00 pm
DISCovering Culture: Driving Growth 

Through Behavioral Insights

Speaker: Ryan Skimmons

4:00 - 4:15 pm

Closing Remarks/Raffle Winners/

Vendor Fair

We will announce our raffle winners from the 

day

4:15 – 5:30 pm

Happy Hour



Bill Kaiser is Senior Vice President of CultureWise®. CultureWise® helps organizations create, drive 

and maintain high performing cultures, with a proven system that's straightforward, practical, and 

easy to use. He works with CEO's of many diverse industries. Prior to CultureWise®,  Bill was a 

partner at RSI, an employee benefits consulting firm. The firm won numerous Best Places to Work 
awards in the Philadelphia Region as well as NJ. In 2006 RSI earned the NJ Governor's Award for 

Performance Excellence - Gold Level, the highest award for total quality available in the state. In 

2008, RSI became a division of Arthur J. Gallagher & Associates (AJG), one of the largest insurance 

brokers in the world. Bill served as Regional Sales VP and Area President for Gallagher until he 

joined CultureWise® in 2015. Today, Bill's a frequent Vistage and keynote speaker as well as 

seminar leader on leadership, organizational culture, and building high performance teams. He 

has worked with over 1000 CEOS throughout North America. He received his Bachelor of Science 

in Business and Economics from Lehigh University and completed the Program for Manager 

Development at Duke's Fuqua School of Business. Bill is married with 4 children, 6 grandkids (and 

counting!) and resides in Southern New Jersey.

Bill Kaiser

“How to Drive Culture. Intentionally."

MEET OUR

KEYNOTE SPEAKER



ADDITIONAL
SPEAKERS

Elizabeth Finkle

“Building Trust and Innovation in Teams”

Meet Elizabeth Finkle—more than a seasoned organizational health expert with 20 

years of experience; she’s a dynamic leader dedicated to enhancing organizational 
effectiveness through a holistic approach to employee health.  As a loving mom to 

four, a passionate health equity advocate, and an outdoor enthusiast, Elizabeth 

brings her vibrant energy and core values into every aspect of her work. What truly 

sets Elizabeth apart is her exceptional ability to cultivate authentic connections and 

drive organizational change. She understands that building a healthy workplace goes 

beyond physical wellness—it’s about creating a culture of engagement, collaboration, 
and meaningful relationships that elevate organizational performance. Her mission is 

to design environments where people thrive, connect deeply, and perform at their 

best. Elizabeth’s expertise spans a wide array of settings, including hospitals, health 
insurance companies, national sports teams, manufacturing sites, and higher 

education at the University of Delaware. Across these industries, she has consistently 

delivered results by integrating wellbeing strategies with organizational goals, 

enhancing both employee satisfaction and business outcomes. Elizabeth’s 
superpower lies in her people-centric approach to organizational effectiveness.  She 

simplifies complex challenges, aligns teams, and fosters a culture of continuous 

improvement, enabling organizations to navigate change and drive success.  As a 

proven leader in organizational health initiatives, employee experience design, 

strategic program planning, and professional development, she excels at creating 

impactful solutions that resonate.



ADDITIONAL
SPEAKERS

Ryan Skimmons

“DISCovering Culture: Driving Growth 

Through Behavioral Insights”

Ryan Skimmons, MS is an accomplished training facilitator and coach with extensive 

experience in the healthcare, hospitality and behavioral health industries. Certified in DISC, 

Ryan specializes in leadership development, team building, and fostering effective 

communication within organizations. He is known for creating tailored, high-impact training 

programs that drive measurable improvements in performance and collaboration.

A notable achievement in Ryan’s career is the design and implementation of the first-ever 

mental health co-responder training program for the Philadelphia Police Department, which 

has set a new standard for law enforcement and mental health collaboration. His expertise in 

instructional design and behavioral coaching positions him as a leader in advancing 

professional development in diverse environments.



1. Visit every vendor table during our 

health fair.

2.  While at the table, using the ink 

bottle to “blot” the vendor space 

on your bingo card.

3.  Fill up your entire board, and 

exchange it for raffle tickets.

4. Drop your raffle tickets into the box 

of your choosing.

5. Wait for your name to be called at 

the end

when we announce raffle winners!

WELLNESS SUMMIT
RAFFLE 

Innovative Benefit Planning is happy to offer a friendly game to have some 
fun and win prizes. Compete with other attendees by filling up your bingo 
card to be entered into the raffle.

How to play:

Prizes



Platinum Sponsors

Keynote

Silver Sponsors

Gold Sponsors

Thank You Sponsors









We'd love to meet you!



The world is complex.
Protecting your business shouldn’t be.





Putting the benefit back 
in pharmacy benefits

800.377.1614

RxBenefits .com

ATTRACT 

TALENT

ENGAGE 

EMPLOYEES

INSPIRE 

CHANGE

ENERGIZE 

CULTURE
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00582947 03/23

Leading the 
way to well
Health plans designed to support wellness goals 
from start to finish. There’s no limit to what care 

can do.

Visit uhc.com











GET INFORMED, INSPIRED AND ENGAGED

Innovative is proud to be committed to professional 

development through a variety of seminars, webinars, 

and events all year long.

Explore our list of upcoming programs at:

ibpllc.com/events

I BPLLC.  C OM | 888 .4 27. 738 3 
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